Vivekananda Government degree College,
Vidyanagar, Hyderabad

Internal Quality Assurance Cell (IQAC)
Workshops for Staff -Report 2023-2024.



1. One Day Teacher Training Workshop on Autonomy @ GDCW (A), Begumpet-

July 19, 2023

VGDC had applied for Fresh autonomous status as it was awarded with A Grade in 2"
cycle of NAAC accreditation. The IQAC committee members, ACO, autonomy
committee members attended the one day workshop with hands on training on
drafting Academic Council, BoS, Finance Committee. IQAC presented a rough draft
of academic council at the end of the workshop. About 5 teachers participated in the

workshop.
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Outcome: The IQAC, ACO, Autonomy team understood the basics of
implementation fresh autonomous status with latest guidelines of UGC. And it
was found necessary to organise such workshop for all the teachers of VGDC.



2. One day workshop on “Implementation of Fresh Autonomous Status” on March
21, 2024 for staff of VGDC. Resource Person : Professor Pattrick Anthony from
OU College of Management, Commerce, Trainer for Autonomy preparation. About
60 staff members both teaching and nonteaching participated and clarified their
doubts regarding implementing Fresh Autonomy for college and challenges often
faced by institutes.
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The Resource Person trained the staff in constituting their respective Boards of
Studies, new rules, meetings, minutes, examination patterns; autonomy in 80:20 ratio
or 70:30 ratio, designing curriculum, certificate courses, Impotant bodies in Autonomy
like Academic Coordinator, Examination Branch, Roles and Responsibilities of
Controller of Examinations, Additional Controllers, Academic Coordinators, General
Body Meetings; Financial Committee; Department level preparation. Templates were
shared with staff memmbers. Departments expressed confidence in preparing their
respective BOS.

Feedback: The staff were satisfied with the workshop as they felt confident and aware
of the stages involved in constituting Boards of Studies, selecting members,
Nominating Panel of Examiners. The workshop fulfilled its objective of providing
hands on training in Implementation of Fresh Autonomous status.

Outcome: The departments drafted their BOS teams and contacted Osmania
University Nominees to take implement autonomy from the academic year 2024-2025.



